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 Teagasc 
To support science-based innovation in the agri-

food sector and  wider bioeconomy,  so as to 
underpin   - profitability   
    - competitiveness 

     - sustainability 

Forestry Development Dept. 
To drive and to guide the development of farm 

forestry, in consultation with its stakeholders, 
to  optimise its potential 
 



Teagasc Forestry KT Resources 

8 Forestry Advisers –         
7 FTE’s 
 

in conjunction with: 
 

•Research  

4 Researchers 

3 Technicians 
 

•Enterprise Advisers 

19 Land Use Advisers 
 

•External linkages 



Background- Forestry expansion in Ireland 

Cumulatative forest cover by sector 1980- 2012
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Annual afforestation levels by sector 1986- 2012
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     Forest Cover 2014 

Land use category Area (ha) 
% of total land 

area 

Forest 653,980 9.5 

Forest open area 77,672 1.0 

Total 731,652 10.5 

Land use type Area (Ha) 
% of total land 

area 

Scrub 82,606 1.2 

Hedgerow 271,912 3.9 

Other wooded land 47,681 0.7 

Total 402,199 5.8 



Private & Coillte forests within 60km, 
Enniskeane 



Private forests within 60 km, Enniskeane 



Forestry Owner 
Groups (FOGs) 



Common Ground 

Co-operation 

Confidence 

Knowledge 

Sharing 
experiences 

Taking ownership 

 

 

 

 

 

Building critical 
mass 

Access markets 

Training 

Better 
Management 

Better returns 
potential 

 

 

 

 

Concept Results 



Timeline of FOG Establishments 
- facilitated by Teagasc  



Group Types and Structures 
Group Type No of 

Groups  
Activity 

Awareness and knowledge building common to all 

Informal  
(Discussion  

6 •No committee in place – 

•Future objectives may be steering committee, 
cluster formation and group harvesting 

Formal    

Discussion 

6 •Steering Committee in place 

•Cluster formation in progress, Individual 
harvesting  Significant group thinning yet to 
commence 

Producer  
8 •Group thinning in progress / completed at least 

for some owners within group 

Business 
Development 
 

2/3 •Co-op development 

•ESCO markets 

•Organise and carry out forestry operations/ 
marketing/processing 



Teagasc Support to Groups 
Initial setup and advice 

Website Development 

Building GIS Capacity 

Group Training 

Initial Setup and Technical Support 



Potential Markets & Resources 



Tralee District Heat Plan 

Integrated Services 
Building Development  

District Heat Pipe Laying 



All private forest owners selected for sampling within 20 km of Tralee 



 Forecast of Net Realisable Volume to 2028 
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Source: All-Ireland Roundwood Production Forecast 2011-2028 (COFORD, 2011) 



Renewable Energy 
• After wind energy, wood fuels are the largest contributor to 

renewable energy generation in Ireland. 

• The EU Renewable Energy Directive requires the EU to produce 
20% of its  energy from renewable sources by 2020. 

• Even if planting levels reach 15,000 ha/annum there will still be 
a wood energy supply gap of 1-1.25million cubic metres per 
annum. 

• This shortfall could be addressed, in part, by short rotation 
forestry, short rotation coppice and imports 

• Opportunities exist to develop localised supply chains for wood 
energy, incl. ESCOs 

• However, increased use of biomass-based energy needs to be 
achieved sustainably, in a way that is economically efficient and 
is compatible with food security and environmental objectives. 

 

 



Challenge to Teagasc in achieving State Goals  

Mobilising the current & future private timber resource is 
critical and will require sustained advisory & technical 
support 

 

Providing assistance to farmers to meet standards re-  

•  environment and plant health issues   

• cross compliance issues  

• certification issues, etc. 

 



Challenge to Forest Owners 
• Do forest owners want a passive or active involvement- 

Price taker or price maker? 

 

 

 
 

• Consider joining existing groups, co-operatives and companies 

• Start from new? 

• A partnership arrangement between a company and a co-
operative may be an option 

• Local, Regional and National Public Bodies may be more 
attracted to a formal group structure when seeking energy 
supply arrangements & providing development funding. 



Conclusions 
To do nothing and take what the 
market is willing to pay on their 
terms and conditions 

or 

To increase the viability of 
harvesting private plantations, esp. 
smaller ones, through information 
& organisation 

and 

To become actively involved in the 
marketplace and have some 
influence over what the forest 
owner is going to be paid and the 
terms and conditions that should 
apply 
 

 

 



For further info- www.teagasc.ie/forestry 


